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To: School Committee Colleagues 
 
From: Vice-Chair Rachel 
 
Re: 2022 Superintendent Evaluation Timeline 
 
Date: April 18, 2022 
____________________________________________________________________________________ 

 

As Dr. Greer completes her first year leading the district, the Committee needs to provide her with a 

summative evaluation.  

 

Attached here is a proposed timeline to complete the evaluation, as well as the four goals we agreed 

upon in the fall. 

 

I look forward to your comments and suggestions at our meeting next week. 

 

In collaboration, 

Rachel 

 

Attachment: 2022 Superintendent Evaluation Timeline 

Superintendent’s Goals 

 



 

2022 EVALUATION OF SUPERINTENDENT 

CAMBRIDGE SCHOOL COMMITTEE 

  

  

Proposed process/timeline: The proposed steps and timeline below are presented for 

discussion by the School Committee.  

 

Steps                        Process/comments                                    Dates 

Review Process with 

the Committee 

Vice-Chair of the School Committee drafts a 

timeline and structure for review by the 

School Committee and Superintendent. 

School Committee receives evaluation 

documents and forms to complete the 

evaluation process. 

  

  

 April 2022 

  

Process MASC training for Committee on Supt 

evaluation, includes calibration amongst 

Members 

 

April 26, 2022 

Process Superintendent provides evidence to the 

Committee (via Executive Secretary) 

 

  

By May 13, 2022 

  

Process  Committee receives the Superintendent's 

binder of evidence no later than this date. 

  

  

 May 17, 2022 

  

   Committee completes evaluation forms by 

this date. (Side note: Executive Secretary is 

looking into platforms to make compiling 

easier, rather than 7 individual files.) 

  

 By May 27, 2022 

  

  



Process 

  

  Vice-Chair completes composite write-up of 

Committee’s evaluation no later than this date 

  

  

 June 10, 2022 

School Committee 

deliberation and 

public meeting 

  

 Following public comment, the School 

Committee convenes in open session 

regarding the Composite Evaluation. 

 June 21, 2022 (Regular 

mtg)  or 

 June 23, 2022 (Special 

Meeting) 

Supt. and School 

Committee work on 

goals for second 

year 

- Align with DP 

- Reference goals in presentations to 

SC 

 

 Summer meeting? 

 
Important documents for evaluating superintendents: guidance manual, indicator rubric, 
evidence example  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1RT-yrHs0YLGX8CTV9hDsnkHYaljjUPqb/view?usp=sharing
https://docs.google.com/document/d/1owFNsvun1bUptRau-eIrlPzM_ESHkEyplVr8d81jgmI/edit?usp=sharing
https://docs.google.com/document/d/1lYxlJX5kd_vmT-KEmweJWvE9wLdiPmaZRd9E9Ro-6uU/edit?usp=sharing


Superintendent’s Goals 
 

Goal 1: Student Learning  

By the end of the evaluation period, Dr. Greer will initiate the process for the full 

implementation of literacy and math screeners (iReady) that will support shifts in classroom 

instructional practices in grades 3-8.  

 

Goal 2: Student Learning and District Improvement  

By the end of the evaluation period, Dr. Greer will ensure a clear process for the completion 

of a comprehensive review of the RSTA program and develop a plan of action to implement 

the recommendations to lead to program improvement. 

 

Goal 3: District Improvement  

By the end of the evaluation period, Dr. Greer will initiate a comprehensive entry process 

that will yield data and information that will shape the FY '23 budget process, use of ESSER 

3 Funding and the 3-year District planning process and plan.  

 

Goal 4: District Improvement  

By the end of the evaluation period, Dr. Greer will establish clear expectations, support and 

accountability for how the Office of Equity, Inclusion and Belonging will support districtwide 

processes, draft and revise policies and instructional practices that will have a long-term 

impact on student outcomes.  

 




